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1. Ewaywyn

H NoAwtikny KataAAnAdtntag Twv peAwv tou Atotkntikol ZupPouliov (ede€ng «MoAwtiki») amotelel
pUEpog Tou Juotnuatog Etatpikng AtakuBépvnong tng «INTRAKAT» (edefnc «Etalpeia»). Amookormel
oTNV TPOCEAKUGN Kal SLaTrpnon LKavwy Tpoownwy mou Ba dtachaAilouv tnv doknon XpNoTAC Kot
anoteAeopatikng Sloiknong mpog 6delog tng Etatpeiag kat OAwV Twv eviLladEPOUEVWV UEPWV KL TIPOG
eMiTeUEN TWV OTPATNYLKWV TNG OTOXWV.

H MoAwtiky AapBdvel urtodn ta oplopevo oto vopo 4706/2020 kal tnv urt' apBuov 60/18.09.2020
gykUKAlO tn¢ Emutpomrg Kedbolailayopdg, pe Oéupa: «KoateuBuvtnpleg ypappég yla tnv MoAtikn
KataAAnAoAntog tou apBpou 3 tou v. 4706/2020». Ito mAaiolo autd n Etalpsia Bo peplpuva wote ta
pEAN Tou AlotknTikoU ZupBouliou tng Etatpeiag (edefng «A.Z.») avd Ao OTyun:

a) 6LaBETouv eMayyeANATIKA TT(POoOVTa, yWwoelg Sefldtnteg, avefaptnoia kplong, drnun Kot epmelpia
TIOU VA TOUG ETILTPETIOUV VA AloKOUV UYL Kol cuverr] Slaxeiplon kot

B) dtaB£touv emapkn gxgyyua, nBoug, uMOANP NG Kal AKEPALOTNTAC.

2. Zkomog NoAttikig
H MoAttikr) amookomel otn SlacdAALon TG MOLOTIKNG OTEAEXWONG, AMOTEAEOUATIKAG AsLToUpylag Kal
EKTTANPWONG TOU PpOAoU Tou A.X. TG ETalpelog e Bacn Tn YEVIKOTEPN OTPATNYLKN KAL TLG LECOTIPOBECUEC
KOl LOKPOTIPOBECHEG EMIXELPNUATIKEG ETILOLWEELG TNG ETaLlpelag Ue OTOXO TNV MPOAYwWYH TOU ETALPLKOU
cupdEpovroc.

Baoikol otdyol tng mapoloag MoATkAg elvat:

- O K0BoPLOHUOG TWV aPXWV KAl KAVOVWY TIou adopoUlV aTnv emAoyn 1 TNV OVTLKATACTOON TWV HEAWV
Tou A.2. KaBwg Kal TNV avavéwaon TnS Bntelag Twv UPLOTAUEVWY UEAWV TOU.

- H avaAuon twv KpLtnpiwv yla tnv afloAdynon tng KAtoAANAGTNTAG KoL 0ELOTILOTIOG TWV UEAWV Tou A.3.
KOl 0 KOBOPLOUAC TWV EAGXLOTA AIMALTOU LEVWV OTOLXELWV - SIKALOAOYNTIKWY TEKUNPLlwong KAALYNG Twv
KpLtnplwv avtwv.

- H SwaoddaAion tng amoteAeopatikng Aettoupylag Tou A.Z. Kal TNG EKMTARPWONG TOU POAOU TOU WG
avwtato 6pyavo Sloiknong tng Etatpeiag, appddio yia t xapagn tTng oTPATNYLIKAG, TNV EMOMTELA TNG
Slolknong kot Tov emapkr) EAsyyo.

- H evioxuon ¢ Stadavelog o OAa ta otdadia afloAdynaong tng KataAAnAdtntag Kat aflomotiog Twv
peAwv A.Z., T6c0 Tiplv avaAdBouv TN CUYKEKPLUEVN Béon (tomoBétnon) 6co Kal os TepLlodikr Baon

(a€loAdynon).

- O KaBoploPOC TWV TIEPLMTTWOEWV TIOU KPIVETAL OKOTUUN N emavetétacn TNG KATAAANAGTNTAG Kot
aflomiotiag Twv peAwv A.2. kat ot Stadikaoieg mou edapudlovral GXETIKA.

- H ehaylotonoinon twv mMBAVWV ETIXELPNOLAKWY KWWSUVWY TIOU QTMOPPEOUV amod Thv avabeon
KAONKOVTWYV o€ PN KatdAAnAa Kat aflomiota mpoowrta.

- O kaBoplopog Twv KpLtnpiwv moAupopdiag/motkilopopdiag yia tnv emdoyr Twv PeAwV Tou A L.
3. Nebio Edappoyng

H Etatpela gumimntet oto nedio edpapuoyng twv apbpwv 1-24 tou v. 4706/2020 Kat emMopéVwE odeilel va
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StaBétel Motk KataAAnAoTnTag Twv peAwy tou A.3. tng Etatpeiac.

4. Opopol

H kataAAnAotnta Stakpivetal o€ aTouikn Kot cUAAOYIKN.
KataAAnAotnta

O BaGuoc otov omoio éva npoowrmo Jewpeital OtL Exel w¢ UEAoG A.L.
emapkeic yvwoelg, Seélotnteg, euncipia, aveéaptnaoia kpiong, exEyyva
ndouc kat kaAn enun yLa tv eKTEAEON TwWV KAGNKOVTWVY TOU WG UEAOC
TOU A.5., CUUQWVA LE TA KPLTHPL KATAAANAOTNTOG Tou OETEL N MoALTikn
KataAAnAotntoc tn¢ Etatpeiog amoteAel tnv atouikn kataAAnAotnto. H
kataAAnAotnta twv pueAwv tou A.5. 0TO0 OUVOAG TOUC Qmotelel
ouAdoyikn kataAAnAdtnta.

Meow tng nmapovoac MoATIKG opIleTal To OUVOAO TWV Qpywv Kal
Kpltnpiwv ToU  epapuolovtal TOUAdYLOTOV KT TNV EmAoyi),
QVTLKOTAOTAON Kal avaveéwon tne dntelac twv ueAwv tou A.Z., oto
mAaioto ¢ aéloAoynaong tne atouLkrc kot cUAAOYIKNG kataAAnAotntag.

Aélomiotia
EvTiuotnta, uneuvduvotnta, NYog, akePALOTNTA KAl OLKOVOULKI) EUPWOTIA.

5. ‘Eykpion, ava@swpnon Kat yvwotonoinon tng MoAwtikrg

H MoAttikn KataAAnAotntag eykpivetat amno to A.2., cUudwva pe to apbpo 3 map. 1 tou N. 4706/2020
kol umoBal\etol mpog €ykplon otnv levikr) Xuvéleuon, cUpdwva pe to ApBpo 3 map. 3 tou N.
4706/2020. Tpormomolioelg tng MoAltikng eykpivovtal amo to A.Z. kal, £hocov eival oucLwdELS,
urtoBdaAlovtal tpog £ykplon otnv Fevikh Zuvéleuvon olpdwva pe to dpbpo 3 map. 3 tou N. 4706/2020.
Q¢ oUCLWAEELG VOOUVTAL OL TPOTIOTIOLROELG TIOU EL0AYOUV TIOPEKKALGELG ) TTOU PETABAANOUV GNUOVTIKA TO
neplexopevo tng MoAtikig KataAAnAotntag, biwg wg mpog TG ePopUolOUEVES YEVLKEG OPXEC KoL
KpLTpLa.

H kaBe dopd toxvouoa MOALTIKN, AVOPTATAL, ETLKALPOTIOLNKEVH, OTOV LOTOTOMO TNG ETatpeiag.
6. Baowkég apxEg yia tnv edpappoyn Tng MoALTikng

To A.3. Ba mpénel avd maoca otypn va Slobétel emapkr aplOpd pedwv, OmMwe autog opiletal oto
Kataotatiko tng Etatpeiag, kabwg kat KatdAnAn cuvBeon.

H Etatpeia emblwkel tnv oteAéxwon tou A.Z. pe mpdowma mou Stabétouv exéyyua nboug, GrAung Kat
augnuévng aglomiotiag.

Ta péAn A.Z. SLaBETOUV TIG YVWOELG, TG SELOTNTEG KOl TNV EUTIELPLA KOL TNV aveEopTNnoila Kplong mou
amatteital pe Baon ta kabrkovta mou avalapBdvouv Kat To pdAo toug oto A.Z., evw TapdAAnAa
SLaBETOUV LKAVO XPOVO Lo TNV ACKNGON TWV KOBNKOVIWVY TOUG.

Katd tnv emiloyn, tnv avavéwaon t¢ Onteilag katl Ty avtikatdotacn HéAoug Oa Aappdavetal urmtogn n
aloAdynon TG ATOMLKAG KAl GUAAOYLKNG KaTaAAnAdTNTAG.

Ta untoPridLa péAn tou A.3. Ba pEmel va yvwpilouy ) va evnuepwBolv petalt aAwy, Katd to duvarto,
nipwv amnod TNV avaindn tng B€ong Toug oto A.Z., yla TNV KOUATOUPA, TIG a&leG KAL TN YEVLKA OTPATNYLKN
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™¢ Etalpeiag.

H Etalpeia mapakolouBei og Stapkn Bacn Tnv KATAAANAGTNTA TWV HEAwWV TOU A.3. 18LwG yLa va eVToTtilel,
UTIO TO TPLOUA OTIOLOUSATIOTE OXETLKOU VEOU YEYOVOTOC, TIEPUTTWOELG OTLG OMOLEC KplveTal amapaitntn
n enavafloAoynon tng KOTAAANAOTNTAC TOUC. JUYKEKPLUEVA, emavaéloAoynon tng KaTtaAAnAoTnTog
CUVLOTATOL VO TIPOYLOTOTIOLE(TAL OTLC AKOAOUDEG TMEPUTTWOELG:

a) otav MPOKUTMTOUV audLBOAEC OXETIKA HE TNV ATOULKA KOTAAANAOTNTA Twv UEAWV Tou A.X 1) TNV
KataAAnAoTNTA TG 0UVOEGNC TOU OpyaAvou,

B) oe meplntwon onuavtikng enidépacng otn dnun kat otnv aflomiotio evog pEAoug tou A.X,,

V) og KABe mepintwon enéleuong yeyovoTtog ou SUvaTtal Vo EMNPEACEL CNUAVTIKA TNV KATaAAnAoTnTA
Tou MEAOUG TOU A3, OCUUMEPAAUBAVOUEVWY TWV TIEPUTTWOEWY OTI( oOmoleg Ta MEAN OBev
cuppopdwvovTtal pe tnv MoAwtikr 20ykpouong updepoviwy Tng Etatpeiag. To A.X. Staodalilet yia tv
Etatpeia to kat@AAnAo mAdvo Stadoxnc, yla tTnv olaAr cuvEXeLa TG Slaxeiplong Twv umoBEcewy TG
Etatpeiag kat tng ANPnc anodpacswv PETA amo anoxwperoelg LeAwV tou A.X., 18lwg EKTEAECTIKWY KoL
UEAWV ETUTPOTIWV.

MNpo0Umobeaon yia tnv ekAoyn n tn dtatrpnon tng LdlotnTag tou PHéAoug oto A.X. Etatpeiag eival va pnv
£xeL ek60Bel evTOC eVOG (1) £TOUC, TTPLY A Ao TNV KAOYH TOU avtioTtolxa, TeEAeGiSIKN SikaoTikh anodacn
TIOU QvOyVWPLZEL TNV UNMALTLOTATA TOU yla {NHULOYOVEG CUVAANOQYEG QVWVUMNG ETALPELAG TOU V.
4548/2018, slonypévng os pubullopevn ayopd 1 o€ TIOAULEPH UNXAVIOUO SLAmpaypATEUCNG, N KN
ELONYUEVNG, LE ouvEESEUEVA LEPN. TO KATAOTATIKO UIMOPEL va TIPOPBAETEL LEYOAUTEPO XPOVIKO SLAoTn
ard 1o opl{OpeVo oTo TiponyoUpevo edadro. Kabe urtodrdlo péhog urtofariet otnv Etatpeia umeBuvn
SAAwaon OtTL Sev GUVTPEXEL TO KWAUHA TN TtapoVoaC Kot KABe péhog A.X. yvwaotomolel apeAnTi mpog thv
Etalpeia tnv €k60oN OXETIKAG TEAEGLOIKNG SIKACTIKAG anodpaong, eGOCOV GUVTPEEEL.

MpoUmdBeon ywa tnv avabeon efouciwv Slaxeiplong Kal ekmpoownnong tng Etalpeiog oe tpita
TPOoWTA 1) yLa TN SLatrpnon Tng OXETIKAG avaBeong o Loxy, elvat va pnv €xetl ekdoBel evtog evog (1)
£T0UC, TIPLV 1 artd TNV avabeon Twv e€oucLWwV o€ aUTd, TeAeaibikn SlkaoTikn anddacn mou avayvwpilet
TNV UTTALTLOTNTA TOUG yLa {NULOYOVEG CUVOAAAYEC OVWVUHNG ETaLPELOG Tou v. 4548/2018, slonyuévng og
puBULOUEVN ayopPd ) OE TIOAUMEPH MNXAVLOMO SLOMPOAYUATEUONG, 1 1N ELCNYMEVNG, ME ouVEESEUEVA
pépn. To KATOOTATIKO UTOpel va TpoPAEmel UeyaAUTEPO XPOVIKO Sldotnua amd To opllOHEVO OTO
nponyolpevo edadlo. Kabe umoyndlo, mpog avabeon Twv avwiépw efouclwv, Tpito MPOOWTO
urtoBdaAAeL otnv Etatpeio umebBuvn SRAwaon OTL Sev CUVTPEXEL TO KWAU A TG TTapouoog Kal KABe Tpito
T(POOWTO, TPOC TO omoio €XeL yivel avabeon, yvwotomolel apeAnti mpog tnv Etatpeia tnv €kdoon
OXETLKNC TEAEOISIKNG SIKAOTIKAC amddpacng.

Y& meplmtwon mou SlamoTWVeTaL N madon TG cuUVEPOUNG €VOC 1 TIEPLOCOTEPWY QMO TA KPLTHpLa
KATAAANAOTNTAG TNG MAPOUCAC OTO TPOCWTTO €VOG MEAOUG ToU A.Z., yla AGyoug TIou TO MPOCWITO AUTO
Sev umopoloe va amotpePel oUTE He PEOA GKPOG ETLUEAELOG, TO OPUOSLO Opyavo tng Etaipeiag
nipoPaivel dpeca otnv malon Kal oTNV oVILKATACTOON TOU €VTOG SLAOTAUATOC TPLWV (3) Hnvwv.

7. AwokuBépvnon - Appodia 6pyava

Ol appoblotnteg Twv Opydvwy TN ETalpeiag we mpog tnv utobEtnaon, mapakoAouOnaon, edapuoyrn Kot
avaBswpnon tng MoAttikng €xouv, ava Opyavo, wg e€NG:

A. Tevikn Zuvéleuon

-'Eykplon tg NMOALTIKAC Kal TwV 0UCLWEWV TPOTIOTOLAGEWY TNG.
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B. Atotkntiké ZupBoUALo TG Etaupeiog

-'Eykplon tng MoALTIKAG Kol TwV 0UCLwSWVY TPOTIOTOLACEWV TNG Kal UTOBOAN Ttpog tn Mevikr) Zuvéleuon.
-'Eykplon kdBe aAAng avabewpnong mou §gv cuVLOTA ouoLWdN Tpomomnoinon,

- Emloyn untoPnodiwv pehwv A.3. kat uTtoBoAr OXETIKAG MPOTAoNG otn Mevikn Zuvéleuon Twv MeToxwv
-TeAwkn €ykplon afloAoyr|Cewv.

- Juvepyaoia pe Tig Emutpomnég tou A.Z. Kal TIG approdieg Movadeg yia tnv emifAedn tng opbAg Kat
ouvemnoUGg ebapuoyng TNG MOALTIKAG.

- KoBopLopog Tuxov MePaLTEPW EVEPYELWV TIOU €ival okOTmuo va SpopoAoynBolv Ge GUVEXELA TNG
afLoAoynong twv peAwyv Tou A.3. Kat dlamiotwong malong tng cuvSPoUNG EVOG N TIEPLOCOTEPWYV ATO TA
Kpttripla kataAAnAdtntog tng mapoloag MoALTIKAG.

I. Emutpon Yrnoynglotitwv

- Juvépoun Ttou AlowknTikoU ZupPouliou otn Slapdpdwon, mapakoAolBnon Kol TUXOV avaykaia
avaBewpnon tng MNoATikAC oe ouvepyaoia pe tn Movada Ecwteplkol EAéyxou kal tn Movada
Kavoviotikng Zuppopodwong r/kat tn Noutkn Yrnpeota.

- Evtomopdg kat mpotaon mpog to A.Z. twv umtoPndlwy pedwy A.2. Tng Etalpeiog pe tTn cuvdpoun tou
YrnieUBuvou Movadag KavovioTikig Zuppopdwaong, 6mou autr Kplvetal avaykaia.

- Emloyn twv unoPndiwv Aappdvovtag unodn mapdyovieg Kal Kpitrpla mou kabopilovtal otnv
napovoa MoALtikn.

- Npocdloplopog Twy amaltnoswy tne Etalpeiag wg mpog 1o péyebog kat tn ouvBeon tou A.Z. Kot
umtoBoAn mpotacewv arlaywy - BEATIWOEWY 0TV AUTO KPLVETAL amapaitnTo.

- Aevépyela aglohoynong kataAAnAotntag twy vnoPndiwv pehwv A.Z. (duvartal kal pe T cuvdpoun
efwtepkol cupPBouiou) kat uTtoBoAr] TG OXETIKNG €kBeong oto A.2.

- Evnuépwon tou YnevBuvou Movadag KavovioTikng Juppopdwaong os nepimtwon nou e€etaletal n
tormoBétnon ) umdpxet LeTo oA Twv udlotapevwy peAwv A.3., £tol wote va Staodaliletal n tipnon

TOU LoXUOVTOG KOVOVLOTIKOU TAaLoiou 60ov adopd TIG YWWOTOTIOLGELG TIOU TPETEL VAL yivovTal.

- TApnon apyeiou dikatodoyntikwy Stadikaciag aloAdynong twv LeAwv A.3., TG00 KATd Tnv tomobétnon
TOUG 000 KOl o€ TtepLlodIkr Baon.

A. YnevBuvog Movadag KavovioTtikig Zuppopdwong
- Zuvépoun Twv appodiwv Opydvwy w¢ oG tn cuvenh edappoyn thg MoALTIKAG.
- Evhuépwon tng Emttpornic Kepalatayopdc oxetikd pe B£pata tng MoATIKAC.

- NapakoAouBnon Tou Beopikol MAaLsiou Kat UTIOBOAN TpoTAcEwWV TtPog tnV Emttponr| Yroyndlotitwy
KaL To A.3., LlE OKOTIO TNV EMIKALPOTIOINGN KoL EVOPUOVLON TNG MOALTIKAG LE TIC KAVOVIOTIKEG e€eAEeLC.

- Tvwaotomnoinon tg MoAwtikA¢ ota PéAN tou A.Z. Tipnon apxeiou oxXeTkwy yypadwv amodoxwv AqPng
NG EKACTOTE YVWOTOomoinong.
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- AN Kat €AeyXog TOU TIEPLEXOUEVOU TWV UTeLBUVWY SNAWoewV TIou TPoPAEMOVTAL AVWTEPW OTNV
napaypado 6 Tng mapoloag, Kal evnpépwan g Emttpornig Ynoyndlothtwy kat tou A.X..

E. Movada Ecwtepikol EAEyxou
- Q¢ avegaptntn povada, eAEYXEL TNV EMAPKELN KL ATIOTEAECUATIKOTNTA EDAPUOYNG TNG MOALTIKAC.
8. Kpuipia A§loAdynong KataAAnAdtntog
8.1 Artouikn KataAAnAotnta

H atoutkn KataAAnAGTNTA TWV HeAwV Tou A.Z. aflohoyeital 16lwg pe BAon ta KpLTrpLa Tou avadpEpovtal
Tapakatw. Ta kpLtpLa eivat yevika Kat ebappolovral yia OAa ta péAn tou A.X., aveédptnta amno thv
LOLOTNTA TOUC, WC EKTEAECTIKA, [N EKTEAECTIKA 1 AVEEAPTNTA N EKTEAECTIKA LEAN.

ElS1KA& KWAUOTa, UTIOXPEWOELS Kol tpoUTtoB£oeLg (OmwG Tou ap. 3 map. 4, 5 Kat 6 kaL Tou ap. 9 map. 1
Kat 2 Tou v. 4706/2020 kat ap. 44 map. 1 tou v. 4449/2017) edappodlovral aveEdptnta armd Ta KpLTipLa
KataAANAOTNTAG.

8.1.1 EMApPKELN YVWOEWV Kot S£§LOTATWV

Ta uéAn tou A.Z. SLaBETOUV TIC AMALTOUEVEG YVWOELG, SEELOTNTEC KOl EUTIELPLAL yLa TNV EKTEAECH TWV
KaBNKOVTWYV Toug ev OYeL Tou poAou, TNS BEONG KAl TWV MPOATALITOUMEVWY LKAVOTATWVY TIOU AMALTEL N
B£on. H eumelpia KAAUTITEL TOCO TNV TPAKTIKI KOL EMOYYEAUATIKI] EUMELPLA, OCO Kal T BEWPNTLKEG
YVWOELG TIOU €X0OUV amoKTn Oel.

lNa toug okomoUG TG afloAdynong Twv BEwpNTIKWY YVWOEWV EVOC LEAOUG ptopel va AapBavetal untoyn
To eminedo kal 1o €ido¢ TG ekmaideuonc (topéag ornovdwy Kat e€eldikevonc), 16lwg edpdoov oxetiletal
JLE TLC OXETLKEC e TNV ETalpeia Spaotnplotnteg j dAAoug cuvadeig TOHELC.

H mpakTikn epnelpio KAAUTITEL TLG TTPONYOU LEVEG BEOELG KaL TO €160 AmaoXOAnong mou Katelxe To PEAOC,
AapBavopévwy urmtoyn tng SLAPKELAG TAPAUOVAG TOU OTNV EKACTOTE BE0N, TOU PeyEDOUC TNG EKAOTOTE
ovtotntag otnv omola epyaldtav, TG KAHOKAG KOl TNG TOAUTAOKOTNTAC TNG EMLXELPNUATIKAG
SpaotnpLoTNTAC, TWV APHOSLOTATWY TOU 0L0KOUOE OE AUTH, ToU aplBuol udloTapuévwy Tou, tTng duong
TWV 6paCTNPLOTATWY TNE OVIOTNTAG, K.A.TT.

Ev mpokelpévw, oto mAaiolo tnG afloAdynong Twv eMopKwY yvwoewv Kat deflotntwyv duvatal va
g€etalovrol Ta akolouba:

a) 0 pOAOG Kal Ta KaBrjkovta tn¢ B€0nG Kol OL ATALTOUEVEG LKOVOTNTEG,
B) ol yvwoelg Kal ot Se€LOTNTEG TOU £XOUV AMOKTNOEL €W TNG EKMALOELONG KAL KATAPTLONG,
Y) N TIPOKTLKA KOl EMAYYEALOTLKY EUTELPLA TTOU £XEL TTPONYOUUEVWE artokTnOel, kat

8) oL yvwoelg katl ol e€LOTNTEG TTOU €XOUV AMOKTNOEL Kol KATASELKVUOVTOL QMO TNV EMOYYEAUATIKA
ocuumnepldopd Kat EEAEN Tou pHEAOUC Tou A .

H afloAoynon &ev meplopiletal otoug akadnuaikoug TitAoug omoudwv Tou PEAOUG R OTNV amodeLén
GUYKEKPLUEVOU XpOVvou TipolTmnpeoiag. AvtlBEtwe, ouotrvetal va Sitevepyeitat Ste€odikr) avaiuon tng
gpmelplog Tou HEAOUC KaL TNG KATAPTLONG TOU, KOBWE OL YVWOELG Kol oL S€ELOTNTEC TTOU ATIOKTWVTOL Ot
mponyoUpevn amacxoAnon efaptwvtat and t ¢uon, TNV KAHOKA Kol TNV TTOAUTTAOKOTNTA TNG
ETUXELPNMUATIKAG Spaotnpldtntog, Kadbweg Kol amo to Kabrjkovta ou aoKoUoe To HENOG OTO TAAIOLO
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QUTAG KaL to Babud euBuvng Tou.

To eKTEAECTIKA HEAN TOU A.X. UITOPEL VO £XOUV OITOKTN OEL ETIOPKH TIPOKTLKN KOL ETAYYEAUOTLKY EUMELpLa,
elte katéxovrag Béon euBUVNG, elte HECW AOKNONG EMLXELPNLOTIKNG S§paoTNPLOTNTAG, YLO LKOVO XPOVIKO
Swaotnua.

To péEAN TOou A.Z. OUOTNVETAL va yvwpilouv Kal va KOtavoouv cadwe TIG PUBUIOELG ETALPLKNG
SlakuBEpvnong tng ETalpeiag, Omwe auTEG TPOKUTITOUV Ao T OXETIKY vopoBeaia, tov Kwdika ETatpkng
AwtakuBépvnong mou edpapuolel n Etatpeia, kat tov Kavoviopo Asttoupyiag tng Etatpeiag, Tov avtiotolyo
POAO KaL TLG eUBUVEG TOUG, TOOO WG LEAN TOU A.Z. 600 Kol WG LEAN ETITPOTIWV auToU, KaBwg Kal Th doun
TOU Kot TLOAVEG OUYKPOUOELG CUDEPOVTWV.

8.1.2 Exéyyua’'HOoug kot Oripn

To puéAn tou A.Z. Ba mpémel va Slakpivovtal yia TNV KaAf toug ¢nun Kat to nog toug, To omoio
npooSlopiletal KUpLlwE amo TNV EVILLOTNTA KAL TNV OKEPALOTNTA.

‘Eva péAog Tou A.3. Bewpeltal KATA TEKUAPLO OTL SLABETEL KOAN PN, EVILLOTNTA KOL AKEPALOTNTA, EAV
6ev UTIAPYOUV QVTIKELUEVIKOL Kal arodebelypévol Adyol mou va urtodnAwvouv §ltadopeTikad.

Ma tnv afloAdynon tng GApng, TNG EVILLOTNTOC KoL TNG AKEPALOTNTAG EVOC uTtoPndLou i uplotapevou
péloug A.3., n Emwrpon) Yrmoyndlotitwy duvatal va Sie€dyel €psuva Kal, Ue TNV emipLAAln NG
vopoBeolog yla TNV TpooTooia Twv TPoowrkwv Oedopévwy, va INTA OTOLXELO KOl OXETIKA
SwatoAoynTika yla TuXOV TeAeaiSIKeG SLOLKNTIKEG KAl SIKAOTIKES amodAoelg elg Bapog tou, 6ilwg yla
mapaBACELS KO ASLKALATA TTOU CUVSEOVTAL HE TNV LBLOTNTA TOU WG MEAOC TOU A.X. | UE Un cuppopdwon
pe Statdaelg tng vopobeoioag tng Emitponng Kedalatlayopdg i eV YEVEL UE OLKOVOULKA gykKArpaTa. Me
v emdpUAaln twv dtatdéewv Tou apbpou 3 map. 4 kat 5 tou v. 4706/2020, yla Tnv ev Aoyw aflohdynaon
propei va Aappavovtat l6iwg umoPn N cUVAPELX TOU ASIKUATOC I) TOU HETPOU LE TOV POAO TOU PEAOUG,
n oofapdtnta Tou aSIKAKATOC I UETPOU, OL YEVIKOTEPEG OUVONKEC, oUUMEPIAAUPBOVOUEVWYV TWV
AP PUVTIKWY TAPAYOVTWY, 0 POAOG TOU EUMAEKOLEVOU TIPOGWTIOU, N TtOLWVN Tou eMLBANRONKE, To 0TASL0
oto omnoio £édtace n £vdikn Sladlkaocia Kal TUXOV UETPA ATOKATACTAONG ToU TEBnKav o edapuoyn.
Xproto eivat va eetalovtat o xpovog ou €XeL MapéABeL Kal n cupnepldopd TOU TPOCWTIOU UETA TNV
napaBaocn f to adiknua.

H Etaupeia prmopel va Aapfavel emiong untodn katd tnv agloAoynon tuxov anddacn anokAELGUOU Tou
uvrtoPdlou péloug tou A.Z. amd to va evepyel wg péNog A.3., n omola €xel ekdoBei ano omoladnmote
apuodLa apyxn.

8.1.3 Zuykpouon cupdEPOVTWV

H Etatpeio uioBetei kot edpappdlel MoAwtikn TUykpouong Supdepoviwy, clpdbwva pe tny map. 3 ({) tou
ap. 14 tou v. 4706/2020. Mpwv TNV ULOBETNON TWV KpLtnpiwv katalnAotntag, Staodaliletal ot otnv
MoAttikn Z0ykpouong Tupdepoviwy neplthappfavovtal, TOUAGXLOTOV yLa to PéAN tou A.3., SlabLlKaoieg
MpOANYNG oUykpouong cUPPEPOVTWY, HETPA ylo TNV amokdAudn kot Slaxeiplon tng olykpouaong
CUUGDEPOVTWYV Kal TUXOV TIEPUITTWOELC Kal tpoUnoBEaelc mou, Kat' e€aipeon, Ba Atav amodekto yla £va
MENOG TOUu A.Z. va €XEL OUYKPOUOUeEVa cupdépovta, ebocov ta ev AOyw cupdépovta Tou HEAOUG
TiepLOpilovTal ONUAVTLKA I amoTteAoUV avTlkeipevo katdAnAng Staxeiptong.

'O\eg OL TIPAYUATIKES Kol SUVNTIKEG OUYKPOUOELG CUUPEPOVTWY Ot emimedo A.3. amoteAoUV avtikeipevo
€MapKoUG Kowomoinong, oulntnong, Tekunplwong, Andng anodaong kat Séovoag dlaxeiplong yla Tov
nieploplopd 1 e€alewdn toug.
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8.1.4 Avefaptnoia kpiong

KaBe péhog tou A.3. elval onpavtiko va StaodaAiletal OtL evepyel pe avefdptntn kpion. H amnoucia
clyKpouang cUUPEPOVTWY SV onUALVEL OUWCE KaT' avayknv OTL To LENOG evepyel ue aveEdptntn kplon.
H «ave€aptnoia tou vou» ) «avefaptnoia kpiong» eival mpdtuno cuumnepldpopds Katd tn SlapKeLa
oculntioswv Kot AnPng anodacswv evidg Tou A.3. Kal armalteital ylo Kabe péAog Tou, aveEdptnta ano
TO €4V TO MENOG eival «aveEdptnto» cuUdwva pe To apbpo 9 tou v. 4706/2020. OAa Ta pHéAN Tou A.ZL.
odeIAOUV VO CULUETEXOUV EVEPYA OTLG CUVESPLACELG KoL AQLBAVOUV TLG SIKEC TOUG OPBEC, AVTLKELUEVLKEC
Kol aveEaptnTeg amodAoeLg Kal KPLOELS KATA TNV EKTEAEGN TWV KABNKOVTWY TOUG.

QG QVTIKELUEVIKOTNTA OpIleTAL N AUEPOANTITN OTACKN KOL VOOTPOTiX, N omolo EMITPENEL OTO PEAOC TOU
A.3. va ektelel to £pyo Tou, OMwC TOTEVEL TO 1810 KOl va pn Séxetal cupPBiBacuolc wg mpog TNV
moloTnTa tou. Q¢ aveaptnoia voeitat n anaAAayr anod cuverkeg mou epnodilouv o péAoG Tou A.Z. va
0OKAOEL TOL KAONKOVTA TOU PE apePOANTTO TPOTO.

Kata tnv aflohdynon tng avefaptnotiag tng kpiong, n Etaupeia Aappdavel umoyn av 6Aa ta péAn tou AL,
£xouv TI¢ amnapaitnteg Se€Lotnteg oupunepldopdg, mou nephapBavouv Hetafl AAAwWVY:

i) Bappog, menoiBnon kal cB£voc yla va mpoBaivouv og ouclaoTikn afloAoynon kat apdplofritnon twv
TPOTACEWV 1 amoPewv AAWV peAwv Tou A.3.,

ii) TNV IKavotnTa va BETouV EUAOYEG EPWTNOELS OTA LEAN TOU A.Z. KAl ELSIKOTEPA OTA EKTEAECTLKA PEAN
TOU KOl VOl 0l0KOUV EMOLKOSOUNTLKNA KPLTLKH, Kal

iii) ™V KavdtnTa va avtiotékovtal oto ¢avopevo T ayelaiog okéng (groupthink).
8.1.5 AudBeon emapkoug Xpovou

‘O\a T LéAN Tou A.3. odeilouv va SLabBETouv yla TV eKTEAECN TWV KABNKOVTWY TOUG TOV eMapKH XpOvo
Tou arnatteital pe Baon tnv neplypadn g 6€ong, To poAo Kal Ta KaBrkovtd ou €xouv avaiapel. Mo
TOV TPOOSLOPLOUO TNG EMAPKELAG TOU XpOvou, AapBdvovtal umodn n LLotnTa Kot oL appodLOTNTEG ou
£€xouv avateBel oto péNog A.3., 0 aplBUOG Twv BE0EWV TOU WG LENOG OE EMLTPOTEG TOU A.2. TG ETalpeiog
1 og A.Z. KOL EMUTPOTEG GAAWV ETOLPELWV KOL OL ATTOPPEOUCES LELOTNTEG TTOU KATEXEL TO €V AOYW HEANOG
TOUTOXPOVA, KABWC KL AOLTIEG EMAYYEAUATIKEG 1) TIPOOWTIILKEG SECUEVCELG KOl CUVONKEC.

H Etalpeia evnuepwvel kKOs urtoPridlo péAoG tou A.3. yLo TOV OVAEVOUEVO XPOVO TIOU aratteital va
odpLEpWVEL oTa KABNKOVTA TOU KAl OTLG CUVESPLACELG TOU A.3. KOl TUXOV GAAWV EMLTPOTIWY OTLC OTIOLEG
CUMHETEXEL WG HENOG.

8.2 ZuAAoyikn KataAAnAdtnta
8.2.1 Tlevika

To A.Z. Ba mpémel va gival kot GUANOYIKA KOTAAANAO yla TNV AOKNON TWV 0PUOSLOTATWY TOU Kal N
ouvBeon tou va cUUPBAANEL 0TV amoTteAsopatiky dloiknon tng Etalpeiag kat tnv tooppomnuévn Andn
anodpacewv.

To péAn tou A.Z. cuMoywkad odeilouv va eival oe Béon va Aappdavouv KOTAAANAeC amodAoelg
CUVEKTILWVTAG TO EMULXELPNUATIKO povtélo, tn SudBeon avalndng KwvdUvou, Tn oTPATNYLKN Kal TLG
ayopég otig onoleg Spaotnplomoteital n Etatpeia. Eniong, ta pHéAN Tou A.Z. cUAAOYLIKA amalteElTal va
elval oe B€on va mpofaivouv o oucLACTIKN TTOPOKOAOUONGN KAl KPLTIKA TwV OmopAcEwY Twv
QVWTATWY EKTEAECTIKWY SLOLKNTIKWVY OTEAEXWV.
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‘O\oL OL TOHELG YVWOEWV TIOU OIMALTOUVTAL VLol TG ETILXELPNUATIKEG SpACTNPLOTNTEG TNG CUCTHVETAL VOl
KoAUTTovtal amd 1o A.Z. GUANOYLKA UE EMAPKI EUTIELPOYVWOia HETOED TwV UEAWV TOU. JUCTAVETAL Va
UTLAPXEL EMAPKNG aplOUOC LEAWV UE YWWOELG 0 KABe Topéa, wote va kabiotatal duvath n die€aywyn
oulntnong yla Tt anoddacelg mou mpenel va AndBolv. Ta péAn tou A.XZ. culoyilkd Ba mpeEnel va
SlaB€touv TIc anapaitnteg Se€LO0TNTEC yLa va MOPOUGLA{OUV TLG AMOYELG TOUG.

H oUvBeon tou A.Z. aVTIKATOMTPIlEL TIG YVWOELG, TIG S£ELOTNTEG KAL TNV EUTELpLa TTOU amtattouvTaL yla
TNV A0KNON TWV APHOSLOTATWY Tou. 1o MAaiclo autd nepthapfavetal n anaitnon to A.Z. wg cUvoAo va
KOTOVOEL ETIOPKWGE TOUG TOUELG yLa TouG omoioug Ta EAN elval cUAAOYLIKA uTteUBuva, Kol va SLaBETEL TIg
anapaitnteg 6e§LOTNTEG yLa va AoKel TV Mpaypatiky dtaxeipon kat emipAedn tng Etalpeiag, petafu
AMwv kat 6cov adopd:

- TNV EMUXELPNHATIKA TNG SpaoTnpLdTNTA KAl TouG BaotkoUg KLv§UVouG TTou cuvSEovTal Le auTh,
- TOV OTPATNYLKO OXeSLOOUO,

- TLG XPNLOTOOLKOVOULKEG aVadOpPES,

- TNV ouUUOPdWON LE TO VOUOBETLKO KaL puBpLOTIKS TTAAioLo,

- TNV KaTavonon Bepdtwy eTaptkng StakuBépvnong,

- TNV LKOVOTNTA avayvwpLong Kat Staxeiptong Kvdivwy,

- TNV enibpaon tng texvoAoyiag otn dpactnpldtnTad Ttng,

- TNV EMOPKN EKMPOCWTINCN avd ¢uAo.

To A.2. £XEL TNV TIPWTAPXLKH EUOUVN EVTOTILOUOU KEVWVY O O,TL adpopd TN cUANOYIKN KATAAANASGTNTA TNG
Etalpeiag. Ma tov okomod autov, to A.Z. mpofaivel oe autoafloAoynaon tou. H aflohdynon tou A.Z. ano
tpitoug cupBolroug eival emiong emBLUNTA.

9. Kpunpa moAvpopdiag (diversity)

H Etatpeia Stabtel kat edbapudlel moAtikr mohupopdiag e okomo Ty mpowbnon evog kataAAnAou
erunedou Slagpopomoinong oto A.Z. KAl MLAG TOAUCUAAEKTIKAG OMASAG MeEAwV. ALOUECOU TNG
OUYKEVTPWONG EUPEDG PACUATOG TIPOOOVTWY Kal SefloTATWVY KAatd tnv ermhoy pedwv tou A%,
egaodaliletal n mowhia andPewv KaL EUMELPLWY, LE OKOTIO TNV AYPin opBwv anoddoswv.

o to okomod auto, £xel AndOel umdodn KATd ToV OpLOUO VEWV HEAWY TOU A.3 N EMOPKAC EKTIPOCWTTNGN
avd GpUAO TOUAAXLOTOV €iKOGL TTEVTE TOLG KOTO (25%) £Mi TOU GUVOAOU TwWV HeEAWY Tou A.Z. KAl O N
arokAelopdg e€attiag Stakplong Adyw duAou, GUAAG, XPWHATOG, EBVOTIKAG I KOWWVLKNG TTPOEAEUONCG,

Opnokelag 1 memol®noswv, meplovoiag, yévvnong, avamnpiag, nAwkiog 1 ocgfouvalikol
T(POCAVATOALGHOU.

H Erutpor Yrnoyndlotitwy Aappavel umtdyn TNG TO KPLTAPLO AUTO KOTA TNV UTIOPOAN TPOTACEWV yLa
oplopd pedwy A.Z..H Etapeia Staodalilel yevikotepa tnv lon HeTaxelplon Kal TLG L0G euKaLpieg LeTtagy
TwV GUAWV. INUELWVETOL OTL N TTTUXA QUTH EMEeKTEIVETAL TTEPAV TNG EMAOYNG LEAWV A.Z. KOl 6TV Tapoxn
eMpOpdwong ota péAn tou A3,
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10. Edappoyn, napakoAouOnon Kot tpomonoinon tng MoALtikig

H Etalpeia evappovilel tnv napovuoa MoALTKN TG HE To YeVIKO TAaiolo etatptkng StakuBEpvnong, TNV
£TALPLKA KOUATOUpa Kot tn 61dBeon avalndng kvdUvwy mou £xeL opiloel kat akoAouBel Tig amapaitnteg
Stadikaoieg ya tnv epapuoyn tng NMoALTknG.

H mapakoAolBnon tng edappoyng t¢ MoAwtikng KataAAnAotntag amoteAel suBuvn tou A.X. Tng
Etalpeiag. Ma o okomo auto:

H Movada KavovioTtiking Zuppopdwong tng Etatpeiag sivat umeBuvn yla TNV TOKTLKA tapakoAoudnon
kat afloAdynon (touldxlotov oe etrola Bacn), tou Pabuol ctov omoio amalteital Tpomomnoinon g
MNoAttikng, Aappavovtag untodn tnv amoteAecpatikotnTa epappuoyng TG, Kabwe Kal OToLeG TIOAVEC
OAAQYEG OTO OXETIKO VOULKO Kal puBuLoTikod mAaiolo. Elonyeitatl otnv Emttpony Ynoyndlothtwy tnv
ovaBewpnor) TNG WOTE VA ETITUYXAVEL AMOTEAECUATIKOTEPQ TOUG OTOXOUG TNG. To ALokNTIKO upBoUlALlo
Ba mpémnel va €€ETACEL TIC TPOTIOMOLACELG TIOU TIPOTEIVOVTAL Ao Ta APUOSLO TUAUATO, TTPOTOU QUTEG
oplotikomotnBouv.

ErunpooBétwe, n Movada Ecwteptkol ehéyxou, mapakoAouBei, eAéyxel kat aflohoyei tnv THpnon tng
napovcag Sladlkaociag kot Ta Toplopoata eAéyxou meplappavovial ot TMePLOSIKEG EKBEoELG
Ecwtepkol EAéyxou Kal onwodnmote otnv trjola avadopd tou untofdAAovrtal otnv Emtponr EAéyxou
KoL TO ALOLKNTLKO SUpBoUALO.

TéNOG, N TekUnpiwaon 6oov adopd TNV EykpLon TN MoALTKA G KaTaAANAGTNTAG KoL TUXOV TPOTIOTIOLHOELG
™G tnpolvtal oe apyeio amnod tov YreuBuvo Movadag KavovioTtikng Zuppdpdwong.
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